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 QWRGXPVIRC

: HDAWHHVD WH &RP SDQ. WP WDWIQFO(GHV LW VXEMGIDUHY DQG JURXS FRP SDQIHV DUH FRP P WG VR GRIQI EXVIQHW RQD 1Q IX@
FRP SIDQFH Z MK DODZ V DQG UHI XMWRQV DQG 1Q @DH Z IMK KLIK HWIFDOWBQGDUGY

2Q0 D EXMOHW FROQGXFWZ KIKK LV IX@ FRP SOQWZ IW DOOZ V DQG

LHI XOWRQV DQG KLIK HWIFDOMQGDUGY VHREXUHY WH &QJ WAP VXHHHWRI
RXU&RP SDQ\ DQG VHUYHV EHVWWRAHW

7KH&RGH R &RQGXPNSLRYIGHY WH B DODQG HMIFDO LDP HZ RINTRU
WH FRQGXFWR D@ GUHRARY RIIEHY DQG PSR HV R WH
&RP SDQ. KHHQDIWU (P SR HV DQG GHIQH WH EDME LXGV R

FRQGXFWZ IWIQ WH &RP SDQ DQG 1Q LHIMRQ VR W EXMCHW
SDURHLY DQG WH JHH DOSXEQE

\WDOR UHGFW WH XQGHUOIQ) EDVIF YDOXHV SXUXHG E\ WH &RP SDQ\
IOFOXGIQJ 1Q SDUAEX@U YDXXHV Z MK UHVSHRAAMR HP SAR\ P HQW Z RN DQG
SLRGXPWDI HW DVZ HGDV HQYLLRQP HOVDOSLRVIAPVIRQ

7KH &RP SDQ\ KDV HWEEQKHG D &RP SADQFH 0 DODIHP HOWE\ WP &0 6 VR HQUXUH WDWWH RSHIDARQV RI WH &RP SDQ\ DQG WH
FRQGXPRI W (P SG\ HHV DUH LQ I X@FRP STDQRH Z W LW EDME SUQASGN DQG YDOXH 7KH &RGH RI &RQGXPWY D EDVIF HBP HOWRI WLV &0 6

7KLV &RGHRI &RQGXRNKDV EHHQ WXHG E\ WHYRDWGRI 'Y WHARWRQ ' HAHP EHU DQG LV SXWOWR |IRUAH Z IW [P P HEADWA H ITHRW



6RPH XQGHUO\LQJ YDOXHV DQG SULQFLSOHYV

CJORONOIC IO NORCHNS

6WIFD REVHUIYH DOOZ V DQG UHIXOMRQV 1Q HDFK MUVGIPARQ 7KHH
DUH QR H AHSWRQV

' RQWFRP SWRP IMH \ RXU IOMIUW DWDQ\ WP H ' RQWXWH \ RXU
SRVMRQ DAMMH &RP SDQ\ R JDIQ DQ\ DGYDQWIH IRU\ RXUHOD \ RXU
IDP L® RU\ RXUIUHQGV

" RQWRITHU DQG GRQWDAFHSWDQ, JUW DQG LQYIMMRQV Z KIFK P LIKW
RHDM WH 1P SIHWMRQ DV I WH FRXG 1QHAH WH WHASIHOW/

EXVIOHW MGIHP HQW

' RQW IOMOARQD® P IMBDG DQUERG 1HYHU W R DO\ DQ
UHRWEV

7UDW\RXU FRGDIXHY IDLO DOG ZIW UHAVSHAW $Q IRP Rl
GIVFUP LODWRQ RQ WH EDVY RI DQ LOGIMIGXDYY IDFH FREXU IHIIIRQ

JHQGHURUWH XDCRUHQMMRQ DIH RUGMDEIOW LV XQDAFHS\RE®!

5HVSHRWRXU EXVIQHW LHODMRQWKISY $@ DV WHDWRXU FXWRP HY/
DQG VXSSTHY/ | DILD DQG Z I UHVSHRW

+HDOM DQG VDIHW UHIXOMRQV DQG SURFHGXUHV DIH GHMIQHG R
SIRWIPY RX \ RXUFR@DU XHV DQG RWHLY/ ) RBRZ WHP 1Q DOAP HV

5 HVSHAADQG SLRWIPWAH HOYILRQP HOW

| L.Q GRXEWDZ DV DW I \ RX DUH XQUXUH DERXWD SDUAEX@U MXH
VBOIVR \ RXUP DQDIHU WH &RP SADQRH 2 11IFHURU+ 5 GHSDUR HQW



UOME Y4-KDYIRXUWDCh HT XILHP HOW

$QW7UKVW DZ )

$QUERUXSURQ 5XB!

3ROAFDCRRQMEXWRQY ' RQDARQV DQG 6SRQVRUQ

6DQPARQV 7UDGH &RQWRCE HIXOMRQVDQG ' HQHG 3DUAH

&RATWR ,QMHV

3UQASBIRI  (\HV

+DQGIQJ Rl $WHW LQFO0 REIBN DQG &RP SXWALY

&RQ LGHOWDONV

" D 6HFXUW DQG 3 IRWFMRQ RI SHIWRQDO DD

7DE®I Rl FRQMQW

OMGH ,QIRLP DARC

&RP P XQEDMRQ

SHRUWGVDQG) IODQADQQIRWP DARC

YOME 5X@NVIRUO DNQJ 3D\ P HQW

0 RQH / DXQGHUQJ

+XP DQ5LIKW (P S® P HOADQG: RINGDIHW

3URGXRN6DIHW

( QVILRQP HQWGB LRWFARQ

3URP RURQ R %4-MA/AXMOHW 3 UDPAEH DP RQU 9%6XMQHW 3 DUHU

4 XHWRQV 5HSRUAMQ Rl 1 RQ &RP STDQFH 6DQPURQV




YOME Y- KDYIRXWDCS HT XWWHP HQW

&RP S@DQFH Z MK / DZ V DQG 5 HI XMWRQV

( DFK GILHARU RIIIFHUDQG HP S®RA\HH (P S® HH Rl %HHVD DQG W
VXEMGIDUHVY DQG JUIRXS FRP SDQIHV  WH &RP SDQ\ LV UIHVSRQOME®I \k
EHIDP LlODUZ IW DQG VWPWD FRP SO Z IW WH @Z V DQG IHIXOMRQVRI
WH GUDOA VWP Z IWIQ KH VKH LV RSHUIDWOJ

5HIDWGEW Rl WH VDOPARQV Z KIFK FRX@ EH IP SRVWHG E\ @Z HDRK
(PS®HH JXI&W R D YIRDMRQ ZIl@ EH VXEMFWWR GVAS@RDY

FROWHTXHQFHV EHFDXVH Rl DQ' YIRDMRQ Rl @ZV DQG UHIXOMRQ\
FROVAXWAY D IRDMRQ RI KLY KHUHP S@&\ P HOAGXWHY

+ LI KHW\{ VKLFDOSVIDQGDUGV

0 RUHRYHU WLV H SHAMG WDWHDFK (P S® HH IRTRZ V WH KLIKHW
HWLFDO WBQGDLGY 1Q KLY KHU LOMUDDO FRRSHIDWRQ DQG  H WALQDO
EXVIOHW FRQGXPW 7KLY LOFGHY QRWRQD  WDW D@ LOWMUDDO DQG
H WALQDOSDUHY/ DUH WHDWG Z W UHVSHPW | DILOHW DQG KRQHWW

EXWDOR WDWD@KXP DQ UJKW JRRG O@ERXU WBQGDGY DQG \WH
HOYILRQP HQECSLRWIPARQ DLH SLRP RWIG 0 DQDIHY DUH H SHAMG \R

SUHYHQWDQ, XQDFPHSVBE®! FRQGXFW

5HSXVIDMRQ Rl VKH &RP SDQ\

7R D VXEWBOWDO GHIUHH WH WHSXVIMRQ R WH &RP SDQ LV
GHWLP LOHG E\ WH DPMRQVRI W ( P S&® HHVDQG E\ WH Z D\ HDFK Rl
WH (P S® HHV SUAVHQW DQG FRQGXPW KIP VHD KHUHD

7KH L@ DADQG LODSSURSUDW EHKDYIRXURI DMQI®! ( P S&\ HH FDQ FDXVH FROMGHWDE®I GDP DIJH VR WH &RP SDQ. 7KHHRWH MY H SHAMG
WDWHYHU (P S® HH EHKDYHVIQDZ D Z KIFK P DIQWIQV DQG SURP RWMVWH JRRG UHSXVMRQ Rl WH &RP SDQ)



7KH &RP SDQ\ LV FRP P IWMG VR FRQGXPWW EXVIQHW 1Q @OH Z W WH
SUQAS®NV R IDUFRP SHARQ 7KLY LQFXGHY \WMPWDGKHUHORH VR WH
DOAMWXMADZ V DQG LHIXOMRQV Z KIFK VMYH VR SUIRWIPAFRP SHWARQ
ILRP DQWFRP SHWAYH EHKDYIRXU

+ RU] RQVIDO$ JUHHP HQW 1 R HP SB\ HH P D\ HOMULQR DQ. DIUHP HQW
RU SUDPAFHV Z W SRWQWDO FRP SHWIRY/  KRU} RQEODIHP HQW  \WDW

DP VR SUIHYHONRUWIHVMBPANRP SHWARQ

, 7 ,6 675,&7/ < )25%," "' (1 72

e (QWULQVR DQ\ DIUHHP HQWZ VKK D FRP SHVIVRU QRWWR FRP SHW \R
UHVWMPWGHDIQIV Z I VXSSTHY VR GIYIGH XS FXWRP HY/ P DUNHW
WIULMRUHV RUSLRGXPARQ SLRILDP V

e 7DDl VR FRP SHVWRU/ DERXWSUFHV RXVEXW FDSDAMWHY VDBV ELGV
SWRIW SWRIMP DUIQV FRW DQG RWHU SDLDP WL/ WIDWGHWLP 1O
RU LQI OHQFH WH &RP SDQ\ V FRP SHWAYH EHKDYIRXUZ WK \WH DIP \&
VROIAMBDUD@ICEHKDYIRXUILRP WH FRP SHAYRU

0 HUHW/ DQG $ FTXIMMRQV $Q DFTXIMWRQ RUP HJHURI WH &RP SDQ
P D\ EH VXEMPWR WH SURUDSSIRYDCE\  UHBIYDQMDQAWK\DXWRUMEHY

7KHHRWH WH &RP SDQ VKDOQRWDFTXILH DQ\ EXVMIOHW RUWKDUHV Rl
DQRWHUFRP SDQ RUHQMUIQR D P HIHUZ I DQRWHUP HUHUZ IWKRXW
KDYIQJ REVBLOHG WH SURUDSSLRYDCE\ %4H HVDV G DOGHSDUR HQW



SON7TKMV DZV IL

9HUAFDO$ JUHHP HOW ,Q MUMVGIPARQV @\H WH ( XURSHDQ 8 QIRC
DQG WH 86% DOMRXJK Z M VDIKWGLIHHQFHV P DQ YHUAFD

DIUHHP HQW LH DUDQIHP HQW EHVEZ HHQ VXSS@HY DQG FXVRP HU
RUSDWIQNKRGHY DQG TEHQVHHY DUH SLRKIEMWG LOFOGLQJ
o SHWMPARQVRQ FXMRP HWY IUHHGRP VR VHWLH \D®! SUFHV

o SHWMPARQY RQ PXRP HY [LHHGRP \R VHWNVXSS® FROGURQ
HJ  JHRIWDSKIEDCRUFPXRP HUUHWMBARQV

&HUMIOQ P RV DYRXUHG FXWRP HUFDXVHV
&HIRQ H FOMYMW FDXVHV HJ  VRVWOHT XUWHP HOWFOXVHV

1 RQ FRP SHWARQ DJWHHP HOW

7KH GUDOV R VXAK UHWMPARQV GHSHQGY RQ WHU GXUDARQ

LOMMW DQG WH P DUINHWSRMMRQ RI WH FRP SDQIHV IQYROHG
(PS® HV DH WWMRQI® DGYIMHG \WR VHHN ®GUDO DGYIFH EHIRWH

HOMUQJ IOR DQ\ YHIWFDAHVWMBPARQY

$EXVHRI D' RP LQDOWO DUINHWBRVMRQ 7R WH H WQMWKDWKH &RP SDQ. KDV D GRP LODQASRVIMRQ LQ D FHUBIQ P DINHW( P S& HHVP XV
EH DZ DUH WDMQ P DQ. MUVGIFMRQY @\H 1Q WH (8 DQG WH 86$ DOMRXJIK Z W MDIKWGLIHHOFHV WH DEXVH Rl D GRP LODQAP DUNH
SRVMRQ LV SLRKIEIWG ([ DP SGNRI DEXVH LOFO(GH

o GlIHHQNWAHDR HOWRI FXWRP HY Z WRXW RRG FDXVH EDQRI GMAUP IQDARQ AN

o UHXVDOR VXSS® RUVHBPAYH VXSSO @
e [P SRUMRQRI LODGHT XD SXURKDVH RUVDBN SUFHY DQG FRQGIMRQV RU

o \\H 1O DUDQIHP HQW Z IMRXVIRVWLFDARQ | RUWH DGGMRQDOVXSS® RUVHUYEH GHP DQGHG 1 -‘>

7KH GHIQMRQ RI D GRP LQDQAP DINHWSRVMRQ DQG WH TP W RI DFFHSVBE®! FRQGXPWGHSHQG RQ WH VSHALLE FDVH



(P S® HAV DH DGYMHG VR VHHN GUDODGYIFH L WH &RP SDQ 1)
FROVGHUHG GRP LQDQWQ D P DINHDQG UL VIXFK FRQGXPARFFXLY

&ROWHTXHQFHV Rl 1 RQ &RP SADQFH 7KH YIRDMRQ Rl DQAMWK\VAMDZ V
P D' QRWRQD LHQGHUWH UHBIYDQADI LHHP HQW VR EH QX@DQG YRIG EXW
PD DOR GDG VR VXEVMBQWDOILQHY DQG GDP DUH FOIP V ZKIFK P D\
MRSDUG] HWH VXUYDCRI WH &RP SDQ\

7KHHRWH WH &RP SDQ. WP SXU/XHY WH SUQFIS®! Rl JHWR
VROILDQFH DQG LV GHWLP LIOHG R [P SRVH GVAS@DY VDOPARQY RQ

DQ (P S® HH YIRDWQ) WH DOWMWKMAMDZ V XS VR DQG LOFGQ) WH
GWP MDA RUFDXH

0 RUHRYHU (P S® HHV \KRX@ EH DZ DIH W\DWWH P D\ IDARH SHUO/RQDOGDP DIH FOIP V DQG IIQHV IOFXGQI [P SUMRQP HOMQ YDURXV

MUMGRARQV

7KH&RP SDQ\ VFRP P MG \R WH SUQAS®NV R | DIUFRP SHWARQ

7KL P HDQV FRP SHWRJ EDVHG RQ WH TXDOW DQG SUFH Rl IW SUIRGXFW DX
VHIHEHV IDWKHUWDQ RITHUCQY [P SURSHUDGYDMJ HVY RUEHOH IW W RWHY



$ QUERUKXSWRO 5X®NV 1L

$ 2 11HUQJ DQG* LDQVIQJ $ GYDQVRIHV VR 3XEQF 2 || LFLDY

$V SWIRKIEMWG E\ WH DQWFRUXSWRQ OZV 1Q P RWMUVGIPARQV QR
(PS® HHP D GUHAD RUIQALHA®D RITHU SWIRP MH JWDQWRUDXWRU] H

e WHJIMQI Rl P RQH RUDQ RWHUDGYDQVDIH Rl YDOXH R D SXEQF
RI 1 LFLDO RUD SHU/RQ FBRVHO FRQQHAMG VR RUUHDWG VR \WH SXETF
RI[LELDOVR LQI XHQFH RI 1 LADCDPARQ RUJDIQ DQ IP SUIRSHUDGYDQWIH

7KHWP SXEQF Rl LFLDO IV ELRDGO® GH LOHG DQG LOFOXGHV

e $Q RIIIFHU HP S®\ HH RU WHSUHVHQVDVIYH RI RUDQ. SHUWRQ DRWQJ [Q DQ RIILFADOFDSDAW IRURURQ EHKDD Rl D * RYHUQP HQVID

$XVKRUW  Z KIFK LOFOXGHY QDWRQDORU RFDQJ RYHUOP HQWOIQWINMRQY DWRADWRQY HOWMBUVHY RUFRP SDQIHV RZ QHG RUFRQARDK
E\ JRYHUQP HQW DQG VXSUDQDWRQDCRLI DQL} DARQV

¢ $Q RIINFHURUIQGYIGXDAKR@IQI D SRUMRQ LQ D SRAMFDCSDUN RUD FDQAGDW | RUSRQAFDCRI | LFH
e $Q SHURQZKRH HIRAWHVY D SXEQF | XQPIRQ RUGXW RQEHKDORI D FRXQW RUSXE@F ERG

,Q SIDPARH W1V P D\ LOFOGH EXWY QRWIP WG VR AYIOVHUYDQW LQVSHRARY/ SRQAFDOSDUN P HP EHYY HP S HHV Rl WM XQLYHUAAV
MGIHV FXWRP VDQG [P P LJUDARQ RIIIADY DP EDWDGRWY/ DQG HP EDWA Wl DQG @Z HQIRUAHP HOWSHUWRQOHO

7KHWAP DGYDOWUH LQFOGHVDQ WIQJ Rl YDOH LOFXGIQ] EXVWORWIP WG \R

e &DVK RUFDVK HTXLYDBIQW VXK DV AKHAW GRDQV P RUDWRUXP V RUGHEWZ DLYHWY/ e ' UQW P HD® WDQVSRUMMRQ ®GIIQU
e 3HWRQDOGMARXQW DQG SUFH LHGXPAWRQV QRW HQHUDE DYDIDE® e 3WRP MHVRI IXWHHP S® P HQW
o * W LQYIVIMRQV VR FXGUDCRUVSRUAQ) HYHQW IDYRW/ XVH RI | DAMAHYV P DWIUDY RUHTXISP HQW



S QUERUKXSURQ 5 XGNV 1IL

) DFLOVDMVIRQ 3D\ P HQW

$ | DAMAMRQ SD\ P HOWY DQ XQRI I LADOSD, P HQWXVXD® EXVQR
QHFHWDU® PDGH VR D SXEQE RIIADO VR HQFRXWDIH Wt
UHALSIHOWRU D WILG SDUN VR SHURWP WHU H MAQ) REQI DARQ
RUWRGI RUH SHGEW RUWHWDIQ ILRP SHURWP QI D LIRXWOH VM
WH DUHRWHZ IVH REQIDWG \R GR

7KLV FDQ EH SD\ P HQW R SHURLWP  URXWOH VNV VXFK DV IWXLQ
SHWP W @FHQHV RU RWHU RIILEIDOGRFXP HQW DQG SURFHWIQ
JRYHUQP HQUBCSDSHWY VXK DV YIVDV DQG Z RUIN RUGHWY

7KV IV WH FDWH HYHQ WMRXIK WH DWH W DODQG P D Et

H SHAMG RUDUH FXWRP DU 4
12 )$&/,7$7,21 3$<0(1760867% 0$' (,1 $1<: $<,

2 [1HUQJ DQG* LDQVIQJ $ GYDQVIRI HV VR 3 HURQV RVKHUVIKDQ 3 XEQF 2 || LFLDY

IR(PS®RHHPD GUHW RUIQGUHAD RIIHU SWRP IMH JWDQWRU DXWRUIH WH JIMIQJ Rl DQ DGYDQWIH VR DQ\ SHUORQ VXHK DV
PXARP HY VXSSTHY RURWHUEXMOHW SDURHY RUWHUUHVSHAWYH HP SR\ HHYV RUUHSUHVHOWWYHY RUSHURQV FRVHO FRQOHAWMG Z IW RU
WHOWGWR WHP  1Q RUGHUWR LQGXHH RUWHZ DUG |RUWH [P SURSHUSHURWP DOFH Rl WH SHORQV LHBIYDQW XQRPARQ RULL WH DGYDOWAI H FRX

EH FROWAMKHG DV DQ LQGXAHP HOWRUUHZ DUG IRUDQ P SLRSHUSHURWP DOFH RI WH SHIVRQV UHBIYDOW XQRPARQ

7KH WP  UHBVDQMXQPURQ LOFOXGHV DQ\ IXQPURQ RU DPRYIW FRQOHPMG Z WK D EXVIOHW DQ\ DRAYIW SHURWP HG 1Q WH FRXUH RI D
SHURQVHP S®\ P HOWRUDQ DRAYMW SHURWP HG E\ RURQ EHKDDRI DFRP SDQ. RUHQMSUMVH

$Q VXFK IXQPMRQ LY SHURWP HG P SLRSHUWD E\ D SHURQ L WH SHIRQ SHURWP VWH I XQPURQ LQ ELHDFK RI Z KDWZ RX@ EH H SHAMG | LRP
KIP KHUE\ D UHDVRQDE®! SHURQ E\ UHHHQFH VR DQ\ DSSTDE®! LHTXIWHP HQW Rl JRRG IDIW [P SDUADDV RUDQ. SRUMRQ Rl WX\WWZ KLFK
WDASHURQP D KRG



$QWERUXSWRQ 5 XBN LY

&DVK DQG &DVK ( TXLYDBIQW 6H XDCRU,P P RUDCS GYDQVIDI HV

,QGHSHQGHOWILWRP  WH QRP IQDOYDOH WH RIIHUQ) SWRP MWH

JWDQWJ RU DXWRU] DARQ RI DGYDOMAIHY FRQMWMQJ RI FDWK RL
FOW HTXLYDBIQW ONH FKHAWVW @DQV P RIDRUXP V' ZDiYHU Rl

GHEWRUZ IW DV XDCRULP P RUDCQDVUH DUH QHYHUSHUP WG

2 [1HUQJ DQG* LDQVQJ $ GYDQVRIHV YLD 7KLUG 3 DUAHV
(P S® HAV P X\VWQRWIQGLHA® RIIHU RU JIDQWDQ  IREIGGHQ
DGYDQWUIHV VR SXETE RIILEDY RUFRP P HIADOEXVIQHW SDUQHLY/

E\ IQYROIQI WILG SDUAHV VXFK DV DIHQW FRQUXGEQW RURWHU
EXVIQHW SDUQHLY/

ORUHR YLHIQ RBVO O R WHBG YIHQ P R Q HR WD Q \ W KIL@ D O WHR W K LSJBBU MW KL U F X P V WLOQEEAHMD K\BMA\W K LSJOEU VD \
SRV V LSIOR/Q W R WRWB DY W IWDKERR Q HR Y DOWIRS X EQRUFL FW R Q | O X HD@RH L FL DWW RRWR EW DICRG Y D Q \R DV B
FRPPHUFLDO EXVLQHVV SDUWQHU LQ FRQVLGHUDWLRQ IRU DQ XQIDLU DGYDQWDJH LQ D EXV

7KLUG 3DUW\ 5HSUHVHQWDWLYHV Rl WKH &RPSDQ\
MY HWHQWDOIRUWH &RP SDQ. DQG W KLIK UHSXVMRQ WDMMILG SDUN UHSUHVHOMBMYHY Rl WH &RP SDQ. VXK DV DIJHQW  GMMEXVRL:
FRQUX®EQW DQG VP LOUSHIRQV IX@® FRP SO Z I WH UHBNYDOWDQWFRUKSWRQ LXBV

TKHHRWH (P S& HHV UIHVSRQME®! IRUWH HQIDIHP HOWRI WILG SDUN UHSUHVHOWWYHY P XMAHQVXUH WDWWKH UHBIYDQUWUHS UHVHOIDYH Z 1€
DEIGHE\ WH DOWFRUXSWRQ WX®V Rl WH &RP SDQ\ RUKDVIP SGP HWMG DQG REVHUIYHV FRP SDUDE®! IXBV



P QNERUKXSWRQ S5 X®BNV Y

&DVK DQG FDVK HTXLYDOHQWYVY PXVW QHYHU EH DFFHSWHG

' HP DQGLQJ DQG $ FFHSVIQJ $ GYDQVIDIHV

1R (P S® HH P D\ XWH KLV KHUME VR VRTAW GHP DQG  DFFHSW
REWDLQ RUEH SWRP MHG DQ\ SHU/RQDODGYDQWIHY 2 QD VXFK
DGYDQJHY P D\ EH DFFHSWG Z KIEK FRP SO Z W FXWRP DU
EXVIQHW SWDPWAHV DQG GR QRWUHDVRQDE® TXHWRQ WH KLIK
LHSXVIMRQ Rl WH &RP SDQ\ DQG WH DEVROW IQWAJUW RI WKH
(P S®R HH 7KLV H FHSVRQ P DIQD LQFOXGHV WH DFFHSVBQFH R
RFFDMRQDO JUW Rl P ERTF YDOXH RU EXVIQHW P HDY
UHDVRQDE®! LQ YDOXH DQG | UHT XHQR

$GYDQIIHY QRWQ @H Z I WH WX®NV P XWAEH LHXVHG RU LL WLV I DQG VR WH H WQWWDWWH GRFDOUWHIXOMRQV RQ EUEHUY RU
vV QRWSRWE® EH IP P HADWO WHSRUMG R KLV KHU 6 XSHIMVRU FRUXSWRQ SWRYIGH WMAMU WKV WDQ WH DERYH JHQHWDO
DG VR WH &RP STOQAH 2 1IFHURI WH &RP SDQ\ SUQASGV (P SR HHV P X\WAREVHUYH WH \VWIRMUWX GV

SROLWLFDO &RQWULEXWLRQV 'R

3RMFDOFRQWIEXVIRQV 3 ROAFDOFRQMEXWRQV P HDQ FRQMEXWRQV Rl DQ WIQJ Rl YDOXH VR VXSSRUAD

SROAFDOIRDO ([ DP SOV LOFOXGH ®FDO UHIIRQDORU QDARQDOSRMAFDO XQGV LDIMQJ HYHQW SIRVIGIQ] JRRGV -.
RUVHWYEHV VR D SROAFDCSDUN RUFDQGIGDWM | RUD SRQAFDCRIILFH SD\ IQ) HP S\ HHV GXUQJ Z RINQI KRXWY

VR Z RIN DAD SROAFDA XQPARQ RUSD! 1QJ | RUSRQAFDAFDP SDLIQ H SHOWHV -




SROLWLFDO &RQWULEXWLRQV 'R

1 R AUIHARUIQAUHANSIHWAWXIHIQ DQ IRP P DD EHAUWHAMG WZ DG DQ (P S& HHWR P DNH D SHY/RQDCESRQAFDCFRAWEXWRQ RUMR SDUNASDWM 1O
WHVXSSRUARI D SROANFDCSDUN RUWH SROADCADQAEGDR Rl DQ LQAYIGXDO

%) (6$' 2(6127%$//2: $1<32/,7,&$%/ & 175,987,2 1 !

' RQODURQV ' RQDWRQV DUH_YROQWY FROMEXWRQV 1Q P ROH RUNQG
Z IMRXWARQMGHUIMRQ LH Z KHUHWH &RP SDQ\ LV QRWSDIG DQG GRHV QRW
UHFHLYH DQ WIQU 1Q VBQILE®! 1Q UAWLD VR WILG SDUARV | RU HGXFDWRQDO

VAHQWIE HOYLLRQP HQWO FX@UDCRUVRADCEXUBRVHY

( DAK GRODWRQ P XW\EH F®IDU DQG YIME® GRFXP HOWAG ,\WP XVWQRWEH
P DGH VR VHRXUH LIOQDSSURSUDW FRP SHWAYH DGYDVIRJ HV |RUWH &RP SDQ\

RUIRULP SLRSHUSXUSRVHV DQG P XVWOQRWEH P DGH VR LQGIYIGXD® RUIRU
SWRIMRU DQVOMRQV ( DK GRQDWRQ P XVAEH MIQHG RIT B\ WH ( [ HEXWYH
&KDILP DQRI WH&RP SDQ RUE\ DQ\ SHWRQ DPAQJ RQ KLY EHKDD

6SRQVRUQJ 6SROVRUQ] DRAVMHY P HDQ DQ. FROMEXWRQ 1O P RQH RU
IO NQG E\ WH &RP SDQ\ VRZ DUEV DQ HYHQWRWDQ] HG E\ D WILG SDUV 1Q
UHMLD | RUWH RSSRUXQW VR GVS@\ WH &RP SDQ\ V®RIR DGYHUAH WH
&RP SDQ\ V EWDQGV EHQJ P HMRQHG 1Q WH RSHQQI RU FRMQ
DGGUHWHY RUWH SDUARSDARQ RI D VSHDNHURQ D GIVFXVWRQ SDQHO DV
Z HQDV WENHW VR WKH HYHQW

( DFK VSRQVRUQJ P XVWEH P DGH RQ WH EDMV Rl D VSRQVRUQJ DI UHHP HQWVSHAL LQJ WH UHASIHOWWH DP RXQWRI WH FROMEXWRQ \WH
HYHQWRUZ KIFK WH 1 XQGV DUH JLYHQ DQG WH FROMGHIDWRQ Z KLFK WH &RP SDQ\ Z LOHAHLYH 1Q UHMUD ( DFK VSRQVRUQI FROMEXWRQ P XWW
EHVIQHGRII E\ WH ([ HEXWYH &KDILP DQRI WH &RP SDQ\ RUE\ DQ\ SHUWRQ DPAQJ RQ KLV EHKDD



6DQFWLRQV 7UDGH &RQWURO 5HIXODWLRQ\

© KHQ GRIQJ EXVMIQHW D@( P S&\ HHV KDYH VR REVHUH WH UHMMPWRQV [P SRVHG E\  LOMUQDARQDOVDQPMRQY 6DQFIRQV RU UHVWLFVIYH
P HDVXUHV \BNH WH IRPP Rl HARQRP [ LOWAKXP HQW WDWVHHN VR P RGUI\  SRIAHY RU DPAYIWHY 1Q RWHU FRXQMHY WDWEUHDRK
LOMODARQDODZ RUKXP DQ UJKW ,Q WH ( XUIRSHDQ 8 QRQ (8 P RWAIP SRUBQALY WH &RXQACRI WH (8 Z KIEK LV DXWRU] HG R DGRSW
VDQPAWRQV RUUHVMBWYH P HDVXUHV DQG RIWIQ [P SGP HQW ELQGIQ] 5 HVROMRQV Rl WH BHRXUW &RXQACRI WH 8 QMG 1 DARQV

,QWH 86 P RWMP SRUBQADWIH WH ' HSDUR HQARI 7UHDVXU 2)$&  WH
" HSDUR HOARI &RP P HIFH %6 DQGWH' HSDUR HOARI 6V

7KH P SGP HOMG P HDVXUHV DWH RE@DVRU DQG DIIHFW D@ VKH
FRXQWIHV WDWMRWP SDUARI WH RU DQVOWRQ WDWDGRSW WHP  ,Q FDWH
Rl W(H ( XURSHDQ 8 QRQ WH DIHREQDWRU IRUW P HP EHUMIWV

6DQPMRQV IQFOXGH DPVIRQV VR IWHHH ViKH I1XQGV DQG HFRQRP LF
UHVRXUFHV Rl FHU/DLOQ SHRS® QRWP D@ GDGHY RI WH FRXQM DI IHAMG

E\ WH P HDVXUHV WDGH HP EDUIRHV RIO UIHWUFVIRQV RQ LP SRUN DQG
H SRUN EDQV RQ WH SXUAKDVH DQG VD®! Rl FHURIQ SLRGXFW LHMPWRQY
RQ 1 LQDQADOMHUYIFHV FDSMICDQG SD\ P HOWADQVDFWRQY HW

- KIBI IRXIK® VSHDNQI VDQPARQV KDYH WH VBU HWR P RGIL\  EHKDYIRXU RUDPAYIWHY 1Q DQRWHU FRXQW WDWEUHDRKHY LOWUDDAWRQDO
@Z RUKXP DQ UJKW WDGH FRQARODYZ V DQG LHIXOMRQV SUP DU® LOMQG VR SIRWPMMH VHEXUW LOMUHV Rl WH UHVSHPRYH FRXQWM
DQG VR SUHYHQWGMMUEDQRHV Rl WH SHDFHIXOFRH, IMMQFH RI W 7KHUHIRUH WDGH FRQARODZ V DQG UHI XOMRQV LHWMPARUSURKIEINIQ
SDUAEX@UWH H SRUNIQFXGIQI tH H SRUVRI Z HDSRQV DQG P XQMRQV LOFXGIQI WH H SRUARI JRRGV VHUYFHV DQG WIFKQR®J\ 1RURULQ
FRQQHPARQ Z W Z HDSRQV DQG P XQMRQV LQFXGIQI VR FDTBIG GXDOXVH WP V

Q2)$& 2IILFH Rl )RUHLJQ $VVHWW&RQWUXODHDX RI ,QGXVWU\ DQ@YWHFXDXVWRI  QWHUQDWLRQDOREHFHUDWLRQG 16RQ 'S§UHFWRUDW



6DQFWLRQYVY 7UDGH &RQWURO 5HJXODWLRQ\

,Q FROOHAMRQ Z W VDQPMRQV DQG WDGH FRQARO @ZV DQG IHIXOMRQV
(P S® HHV KDYH VR REVHUH DOR LMMPARQV Rl GHDIRJ Z W FHURIQ SDUAHV
SHURQV RU FRP SDQIHV ZKIFK DIH GHQHG  GHQHG SDUAHV  UHVMPWMG
SDUAHV RU EQFNDAMG SDUAHV

,Q SDUAEX@U 1Q FRQOHPURQ Z W FRP EDMQI WH IOWILDDARQDO WILLRUWP
FHUBIOQ SHORQV DQG FRP SDQHV KDYH EHHQ IGHQWIHG DV GHQHG RU
UHVMEWG DQG FROPMG E\ WH WM DIHQAHV 1Q YDURXV @AW %HRWH
HOMUQJ QR D WDQVDPARQ Z MK D QHZ  EXMIQHW SDUZHU DQG WHUHDIWU LQ
UHIXOU LOMIYDY IMKDV VR EH FKHANHG Z KHWHU WH UHVSHPARYH SDUNV LV RQ

DO Rl WH UHBYDOADAN

) DLOXWH VR FRP SO Z MK VDQPIRQYV WDGH FRQWROMZ V DQG LHI XMRQV
DQG RUUHWULFVIRQV Rl GHDAQJ Z WK GHQIHG RU UHWUFRVMAG  SDUAHV FDQ
®DG R VHYHWH SHODMHV IRU WH &RP SDQ.  LOFOGIQJ WH &RP SDQ
EHFRP IQ) EOFNDAMG Z KIFK Z @ SUHYHQWSXEQF RUDQVOMRQY DQG P DQ\
FRP SDQHV [LIRP GRIQJ EXVIQHW Z MK WH &RP SDQ. ) XUMHP RUH IWFADQ
LOFOXGH SHWRQDOIDELDN DQG [P SUVRQP HOW

7KH &RP SDQ H SHFW WDW D@ (P SR HHV DWH 1DP DU Z W VDORPARQV

WHBIYDOW RUWHUEXMOHW WH UHBIYDOWH SRUAFRQWRADYZ V DQG LHIXOWRQV
DvVZ HGDVOAWRI GHQHG RU LHMWMPMG SDUARV

I DQ(P S® HHKDVDQ' GRXEW DERXWGRIQI EXVIQHW Z IWK D VSHALLE FXWRP HURUVXSSTHURUVSHALLEF FRXQWI WDWY RUP D\ EH VXEMFW
VR VDOPMRQV KH VKH WKRX@ FRQVIDRPWZ I VIKH &RP SADOQFH 2 |1 IFHUVR VHHN G DADGYIFH



&RQIOLFW RI LOQOWHUHVW

VLWV KBIXVWRIHD FP SOR\WHLYXQGLY IF(RHPE HD ®IR\D WM/ KERPSDQQ & RDNHEXVLQBEMWFLVLRC
RQO\ LEWWKM LOWHUHVW RI VORMERIP\EHD®\RQ KLV KHU SRWHQWLDO SHUVRQDO EHC

$ YRIGLQJ &RQIQFWRI , QVIAUHW

(DFK (P S®\HH P XWWDYRIG DQ' FRQ@WRI [QMHW DQG HYHQ DQ
SRWQADCDSSHDUDQRH RI D FRQITAVRI QWU

,QFDWHRI D SRWQWDO FRQ GPARI LOMHMKH LHBIYDQW( P S&\ HH P XA
IP P HGDMO LQRWP KL KHU6XSHUYIVRU DQG WH &RP STDQFH 2 11 IFHURI

WH &RP SDQ.  DQOG LV QRWSHLP WHG VR P DNH WH UHBIYDQWGHAMRQ RC
EHKDO Rl WH &RP SDQ\  SDUAESDWM 1Q DQ' GHAMRQ P DNQJ SUIRFHW RL

LI XHOFH RWHWY/ Z KHQ P DNIQJ WH GHAMRQ

&RP SHVIQJ Z IVK VKH &RP SDQ\

" XUQJ WHWWP R KIVKHUHP S&R P HOWQR (P S HH P D\ HQIDJIH IC
DQ DRAMMHY FRP SHWQJ Z IW WH &RP SDQ\ RUDWMWVZ KHWHUE\ ZD\ Rl

HP SR\ P HOW FRQVXGMY) RU IQ DQ\ RWHU ZD. DQ FRP SDQ R
HOMUBSUVH Z KIFK GLLHAD RULQGILHAD FRP SHWAV Z W WH &RP SDQ\

$IWUWH WP Rl KIVKHU HP SR P HOWVWKWH (P SR HH P DI FRP SHWM

XQBMW ERXQG E\ D SRMFRQADRXDOQRQ FRP SHM REQIDWRQ Z W \WH
&RP SDQ RUDWIMADQRWHUFRP SDQ. RUHQWLBUVH FRP SHWQJ Z IW W
&RP SDQ. RQD L DQG VR WH H WQWWDWKH VKH GRHV QRWXWH DQ
FRQILGHOMWDONQRZ KRZ RI WH &RP SDQ\



&RQIOLFW RI ,QWH

, QVALHWARI VIKH ( P SRR\ HH LQ 7 KLLG 3 DUAHV

(DFK (P S® HH Z KR GILHAWD RULQGILHAD KR@V RUDFTXLLHV DQ LOWIUHWIC
D FXMRP HU WXSSTHURI JRRGV RUVHUYIEHV RURWHU EXVIQHW SDUHURI
WH &RP SDQ\ P X\WGMFERVH WLV IDPWMR KLY KHU 6XSHUVRU DQG VR W
&RP SADQFH 2 IIIFHURI WH &RP SDQ. LI KH \KH LV GILHAMD RU LQGILHAA
LOYROHG 1Q DQ WDQVDPARQV Z I WH UHVSHPRYH FXVARP HU VXSSTHU R

RWHU EXVIQHW SDURHU RU L WH IOMIHWWDERZ V KIP KHU VR H HIWDQ\
LI XCHQPH RQ WH FXWWRP HU VXSSTHURURWHUEXVIQHW SDUHU

) XUMHP RUH HDFK (P S® HH Z KR GILHAWD RULQGILHPAD KREV RUDFTXLLH\
D WENH 1Q D FRP SHWRUP XVWGIMFBRVH WKLY | DPAR KLY KHUGXSHUMVRUDQC
VR WH &RP SIDQFH 2 [IIFHURI WH &RP SDQ DQG KLV KHU DGYIVRU L WK1\
WENH JLYHV KIP KHU WH RSSRUMQW VR H HWWDQ  LQIOXHQOFH RQ W

P DQDIHP HQWRI WDWERP SDQ\

$V D JHQHDOW®! MWFDQ EH DWXP HG WDWD WNH H AHHGIQJ Rl W+
FRP SHWRUV VRVWOFDSIVOJLYHV WH (P SB HH WLV RSSRUXQW VR H HUY

BQ QI XHFHRQWH P DQDIHP HQW

, QUILHWARI 5 HDWIAG 3 HUVRQV LQ 7KLLG 3 DUAHV

7KH DIRUHP HOWRQHG XN SHUBIQIQ) VR WH KRGIQJ RUDFTXIMWRQ RI IX

LOMUHRI DQ (P SR HH 1Q D FXWRP HU VXSSTHU RWHUEXMOQHW SDUAH
RUFRP SHWRUDOR DSSO E\ ZD\ RI DQ DQD®RJ\ L D SHIRQ FRVHD UHDMWAC

W WH (PSR HH 1Q SDUAEXOU IRU HDP S® VSRXVH EWRWHY DQC
VMM FKLEBUHQ SDUHQW KR@V RUDFT XILHV ViXFK DQ QMUY



SULQFLSOH RI

,QMHUDCBUQAS®IRI  (\ HV

,Q SUQASDOD@DIHP HQWV Z KHMHULQ Z UMQI  HOPARQIE RURWHLZ MV

DQG DOGHFOUMRQV DQG WIMWP HQW Z KIEK FROMXWM RU P D\ UHVXOMQ
REQDARQV RU MELDAHV Rl WH &RP SDQ RUE\ ZKIFK DQ. WKW Rl \WH

&RP SDQ\ DUH Z DLYHG WHT XWWH WH DSSWRYDCRI DAMGDVWNE R ( P S® HHVZ KR
DUH SLIRSHW DXWRUI HG 3UCQASGIRI  (\HV

([ VMHUQDCE LT KVWR 5 HSUHVHQWVKH &RP SDQ\

7KH3UQASGIR  (\ HVDOR DSSTHV L WH WIWP HQARUGHFDUDARQ Rl RQD
ROH (P SR HH YIV¢ YIV D WILG ZRX@ GUD® ELQG WH &RP SDQ. 7KLY
PHDQV HYHQ U DQ DIUHHP HQWUHTXILHV WH WJQDMWH R RQD RQH
(P S® HH 1Q RUGHUVR EH GUD® EIQGIQJ IRUWH &RP SDQ\  EHFDXVH WKLY
(P S\ HH KDV H WLOD® D VRO LHSUHVHQMRQ WKW WH &RP SDQ\ V
LOWUDDOX®! LHTXILHV WH VLI QDWILH RUDSSWRYDOE\ D VHFRQG (P S® HH
Z KR LV SLIRSHUD DXWRU} HG

,Q RUGHU \R DYRIG GLIHHOFHV EHEZ HHQ WH H WILDDO UJKW\R NRIQOWD
UHSUHVHQWIH &RP SDQ\ DQG WH LOMUDDCBUQAS®IRI  (\ HV VR WH H WIQW
SRWEG! (P S® HHV WKRX@ EH JWDQOWMG 1Q SUQASDORQ® WH H WALLDO
WIKWR MO UHSUHVHOWWH &RP SDQ. XQBMW/ WHUH LV D JRRG DQG Z HD
GRFXP HQWG ULHDVRQ VR JLDQAD VR®! LHSUAVHOIMRQ UJKW



SULQFLSOH RI

' RFXP HQVIDVIRQ

7KH DSSWRYDOE\ DW®DW\EZ R (P S®&\ HHV P XVWEH Z H®D
GRFXP HOWIG 7KLV FDQ EH GRQH HWHU RQ WH UHBVDQW
GRFXP HQMWHD VXFK DV E\ SHWVRQDOWIQDWIH R D Z UMWMQ
GRFXP HOW RU  1Q SDUAEX@U IQ FDWH Rl HP DY E\ RWHU
DSSLRSUDWM P HDQV VXFK DV B\ SUQAQ] WH UHBNDQAHP DIO
WIQQI WH SUQWRXWDQG DUKLYIQ) IWRUE\ HABEQKIQI DQ
DSSWRSUDWM HBPARQE SWIRFHW Z KIFK HQUXUHV 1Q DQ DXGW
SWRRI Z D\ WDWKH WDQVDPARQ KDV EHHQ DSSURYHG E\ DAGDWW
VE R (P S® HHVZ KR DUH VX1 | LEHOWD DXWRU] HG

([ FHSMIRQV

$V DQ H FHSMRQ ILRP WH 3UQASGI Rl (\HV WH SHWRQDORU
HBPARQE VJQDMH RI RQ® RQH (P S® HH LV ViXI | LEHQW RU WH
IRGRZ LQJ WDQVDPARQV

e LQMUDARUGHUR! P DMUDY RUMHP LILQIMKHG SURGXFW

o  LOMODCRUGHUIRUVHIMERV

e DSSLRYDOR BIOG VRRY RURWHUHT XISP HQW

e QRQ WHBIYDONWDRW FRQWDFW RUWDQVDRARQV 1Q WH RUGELODY
FRXUH RI EXMQHW



5HP RYDAWRP VKH3WHP MV

8 QBW H STAMD SHP WHG E\ WH UHBIYDQWEXSHUIVRU
1Q HDFK LQGIIGXDOFDVH Z KIFK SHUP MRQ P XVWEH Z HOD
GRFXP HOMG DWHW Rl WH &RP SDQ P X\WQRWEH
UHP RYHGILRP WH SUHP MHVRI WH &RP SDQ\

&RP SXVWU3LRILDP V

0 DQ\ FRP SXWIUSLRILDP V DUH GFHQVHG VR WH &RP SDQ\ IRUXVHE\ IW( P SB HHV1Q FRQGXPWQI WH EXVIOHW ( P S&\ HHVP XVAQRWP DNH
DQ FRSIHV Rl WHVH SURILDP V IRUWHU SHIRQDOXVH QRU - GXH VR WH JHOHLD® @@ MG QXP EHURI GFHQWHV  DQ\ FRSIHV IRUFRP SDQ)
XVH XQBMW H STAMD DSSWRYHG E\ WH ,7 GHSDUR HOQW&RP SXWIUSURILDP VP D FRQMIO YILKVHY RURWHUKD] DUERXY HBP HQW Z KIFK P D\
DWBFN RUHYHQ GHVAMR\ WH &RP SDQ\ V,7 VMMP  7KHIHRWH QR (P S@\ HH LV SHIP IWMG R LOWBXD FRP SXWUSLRIWDP RURWHUVRIVE DUH
RQWH&RP SDQ\ V,7 i\ VWP XQBMW/ WH ,7 GHSDUR HQAKDV JLYHQ IW H STAMBURUDSSURYDO






$Q\WSHFLUIOFRUPDWIKRBKQRWXEONGRZOHBOQKEV
JFODWRGKEBRPSDQVLWHFDPRXEOLFORZQWRXOG
OLNHO\ KWRDYBLDLFDQWQHWHIFAXULWLHY SULFH

$Q (P SR HH P D\ JHADFFHW \R \R FDOIG IOMGH IQRWP DARQ ,QVCH LQIRWP DARQ LV DQ\ VSHALLF IQIRWP DARQ ZKIFK L IV QRWSXEE
NORZ ®GIH IL UHDWAV VR WH &RP SDQ\ RUVR DQ RWHUDMXHURI VHREXUMAHV Z KLIFK DUH DGP IWHG VR WDGIQJ RQ WH \WRFN P DUNHWRUDQ
RWDQ HG VHRXUMHY P DINHWDQG UL ZKIFK LI IWEHFDP H SXEQGF® NQRZ Q Z RX@ @\HD KDYH D VLI QUIEDQWH IHPWRQ WH SUFH RI WH

UHVSHAWYH VHRXUMHY  6XFK IOMGH IQIRWP DWRQ P D\ EH DERXW IRU H DP SGI MJIQIIFDQWP HUHY RU DFTXIMWRQV GYHWR HOW
XOH SHAWG I LQDOADAHVXOV QHZ P DRURPXWRP HY/ SURP IMQJ IHVHDURK LHVXOV P DWUDODA DAWRQ HW




$@(P SR HV DIH H SHAMG \R H HIAVH WH \VDP H FDWH
Z KHQ VHQGIQJ H P DIOP HWDIHV DV WH Z RX@ H HUAMH 1Q
VHQGIQJ D IRWP DO GWMU $V IWLY HDW VR P IVDGGLHW
P HWDUHY WH UHASIHOW IGHQWLFDARQ P XVWDE D\V EH
FKHANHG EHIRWH VHQGIQJ WH P HWADIH WP XVAWEH NHSWIQ
P1QG WDWHP DIO P HADIHV FDQ EH HDM® |RWZ DUGHG
Z IWRXWWH VHQGHUV NQRZ BIGIH VR DGGIMRQDOUHASIHOW
DQG ZKDWP D VHHP  KXP RIRXV VR D F®WH 1UHQG P D\

VRXQG RI I HOVYH VR DORWHUSHURQ

) XUMHP RUIH  IWP XVWEH NHSWIQ P 1QG WDWHBPARQE
IOIRUP DAWRQ P LIKWEH UHT XILHG VR EH GIVFRVHG LQ WH HYHQW
Rl D VXESRHOD RU GIVARYHY  LHTXHW DQG WDWMOQ JHQHDO
DO\ GHOMG HBIPARQIE [QIRLP DARQ FDQEH IH SLRGXFHG

$SSIRSUDWM H WLODODQG [OWUDDOFRP P XQEEDWRQ 1V YIVEOIRU
WH WXFFHW Rl WH &RP SDQ\ @ KHQ FRP P XQFDWQY HDFK
(PSRHH ZI® EH WIDWGHG DV D UHSUHVHOWWH DQG
DPEDAMDGRU R WH &RP SDQ\  &DWIH P XW EH VENHQ R
FRP P XQIFDWM DWD@ WP HV 1Q D SWRIHVMRQDO DQG FDXWRXV
P DQQHU

- KHQ FRPP XQEDWQ) HWWDDD® HJ  ZIW  PXOWRP HY

VXSSTY QR EXVIOHW SLRMPARQV DQG QR EXVIQHW RUILODQADO
GD® Rl WH &RP SDQ\ P D\ EH GMFRWHG XQBMW WH &RP SDQ

KDVRI I [HD@® SXEQKHG WH UHBIYDQASLRMPARQY DQG GDVD

$@FRP P XQFDWRQ\R WHP HGID SUHW DGR
79 \KD@EH GRQH H FOOMLYH® WKLRXJK WH
&RP P XQIFDMURQ ' HSDUP HOW R WH
&RP SDQ 7KHHRW DO P SG\ HHV\VKD@H HU
DO TXHWMRQV ILRP WH PHGED R WH

&RP P XQEDWRQ' HSDUR HOWD DQDIHU

$@FRP P XQIFDARQ VR WH EDQNV VKD@EH GRQH
H FOOMLYH® E\ WH ) LODQFH ' HSDUR HOWR!

WH &RP SDQ.  7KHHRWH D®( P S& HHV \KDD
WHHU DQ TXHWRQV ILRP WH EDQNWV VR WH

) [QDQRH" HSDUR HQW







. IQG Rl SD\ P HOW ,Q RUGHUWR HQVXUH WDQVSDUHQR. VR WH H WQW
SRWE®I SD\ P HQV E\ RURQ EHKDD Rl WH &RP SDQ\ \KD@EH P DGH E\
Z ILHWDQV HU FDVK SD\ P HQW VKD@EH DYRIGHG \R WH H WMIQWSRWE®

3D\ P HQW RQO® VR ViKH 3DUN  $@SD\ P HONV P XWWEH P DGH VR \WH SDUN
GUHAWD 1R (P S® HH\VKD@P DNHDQ\ GHSRVW LQ D VSHADOQDP H RUVR
DO QXP EHHG DFFRXQW RU WILG SDUN DAFRXQW HYHQ LI WLV LV

WHTXHWMG E\ WH EXMOHW SDUAHU

&DVK 3D\ P HQW ,I D FDVK SD\ P HOAFDQQRWEH DYRIGHG WH (P S®\ HH P XMAGRFXP HOWMH LHBIYDQWSD\ P HQWDQG VSHAL WH QDP HV RI
WH SD\ HUDQG SHURQ KDYIQJ DSSLRYHG WH FDVK SD\ P HQWWH QDP H DQG DGGLHW Rl WH UHASIHQWWH DP RXQWGDW DQG SXLERWH Rl
SD\ P HQW7KH GRFXP HQMRQ P XWWEH P P HGIDWO® | RWZ DUGHG VR WH ) LODQFH' HSDUR HOWRI WH &RP SDQ

3D\ P HOW\R + P VHO +HUMHD 1R (P S® HHP D\ P DNH DSSURYH RULQIOXHQPH DQ SD\ P HQW Rl WH &RP SDQ\ R KIP VHD KHWVHD RUDQ\
LHDWG SHURQ

7KH &RP SDQ\ IV FRP P IWMG VR FRQGXFW EXMOHW RQO Z W UWHSXVIDE®H
FXWRP HUW/ DQG RWHUEXMOQHW SDUMDHWY Z KR FROQGXRMWKHLI EXMOHW 1Q D
MZ I XOP DQQHUDQG Z KRWH I XQGV DLH GHUYHG [LIRP G MP DVIA VRXUFHV

7KHHRWH DO(P S® HHV P XWWMMPWD REVHUYH WH UHBIYDQWDQWP RQH OXQGHUQ) @ZV DQG LOMUQDO
SIRFHGXUHVRI WH &RP SDQ. GHMIQHG VR GHWAPWDQG GHVAUVXVSLELRXVIRLP VRI SD\ P HOW

Q
o

$Q@ P SR HHVP XWIHSRUADQ  VXVSIARXV EHKDYIRXUE\ PXMRP HY RURWHU SLRVSHRWYH EXMOHW SDURHY/

VR WH &RP STDQFH 2 111IFHUDQG IRZ DODAFRXQWQ)  LHARUG NHHSIQU DQG | LQDQADOHSRUAQ) LHTXILHP HQW
Z KIFK DUH DSSTFDE®I VR FDVK SD\ P HQW DQG RWHUSD\ P HQW LQ FRQOHPARQ Z W WDQVDPARQY




+XPDQ 5LJKWR(PHBVDX GRWIN 6D 1 HW\

+XP DQ 5LUKW 7KH &RP SDQ\ UWHVSHAW DQG VXSSRW WH

SIRWPARQ Rl [OMUDDARQD® SIRFDIP HG KXP DQ WKW 1Q @H
Z W WH 8 QWG 1 DWRQVS QYHUDO HFDUMRQRI + XP DQ5LIKW

)WHHGRP Rl $WRFADWRQ 7KH &RP SDQ\ DFRNQRZ ®IGIHV DQG
SURP RWV WH |ULHHGRP Rl DWRADWRQ DQG WH UJKWRI Z RUINHWY/
R FROPWH EDUDIQQI Z IWIQ WH ERXQGV R SUIHYDIOQ) @Z V
DQG WMWY 7KH &RP SDQ\ HQVXUHV WDWKQIRQ UHSUHVHQVIDYHY
DUH QRWGMAUP LODWAG DI DIOWY

(TXDO(P S® P HQW2 SSRUXQMHV 7KH &RP SDQ REVHUHV D@
UHIXOMRQV 1Q WH UHBYDOW FRXQMHV SIRVIGIQ] IRU HTXDO
HP S®\ P HQWRSSRUXQWHY DQG GRHV QRWVRBGIDWM DQ.  L@UDO

GMVAUP LODWRU WHDR HOAR! LW HP SE\ HHV XQBW QDARQDODZ
H SUHWOD SLRYIGHV | RUVHBIFWRQ DFFRUGIQJ VR VSHALLLE FUMAUD

MKILHY FRP SHQVDWAV DQG SLRP RV ( P S&\ HHV RQ WH EDMV R
WHUT XD LFDWRQV DQG SHURWP DOFH

, QUALRDVIRQDO/ DERXU 2 UDQMWVOMRQ ,/2 2 XUFRP SDQ\ SRIAHV DQG SUIRFHGXWHV DGKHH VR DODSSTDE®! GRP HWE @Z V DQG DUH

FROMMMQWZ W,/ 2 FRUH @ERU SUQASGN LOFOGIQ) IUHHGRP Rl DWRADWRQ DQG FRGPWYH EDUIDIQIQ)  QRQ GIVAUP IQDARQ DQG WH
HIP LODWRQ RI | RUFHG @ERUDQG XQGHDIH Z RUNHW/ IQ WH Z RINS@FH

+XP DQ 7WDIILFNIQJ 7KH &RP SDQ\ [ILP ® RSSRVHV KXP DQ WDI I IFNQU 1Q DOW IRWP V DQG LV FRP P WHG VR VBNQJ DOQHFHWOU MSV \R
SUHYHOWW



&KI@® /DERXU 7KH &RP SDQ\  VXSSRUN VKH HIP IODURQ Rl
H SERVDVIYH FKL@ MERXU ,WHP S&\ VRQD Z RINHWY/ Z KR DUH DABDW

\ HDL/ RUL D KLJKHUDIH @ IMDSSTHV 1Q WH FRXQM  WHQ WKLV DIH @ W
IVFRP STHG Z W

7KH &RP SDQ\ DFFHSW RQD DPIQP XP DJHRI  \HDWE\ ZD Rl DQ
H FHSWRQ L D WBWWRU P IQP XP DIH R \ HDU/ DSS@HV 1Q WH
FRXQW 1Q Z KIFK WH Z RINLY EHQJ SHURWP HG

7KH &RP SDQ\ FRP P IW \R FRP SOLQJ Z W WH &RQYHQARQ FROFHLOIQJ
WHP QP XP DJHIRUDGP MRQWR HP S®\ P HOWERQYHOMRQ1R R
WH /2 DV ZHODV WH &RQYHOMRQ FROFHOIQJ WH SWRKIEIMRQ DQG
IP P HGIDWA DPARQ | RUWH HIP [QDARQ RI WH Z RUMIRLP VRl FKIE MERXU

&ROYHOARQ1IR  RIWH,/2

I D QDUWRQDOUHI XOMRQ FHROAFHWIQI HKLG MERXU SIRIGHV |RU WMBPMU
P HDVXUHV WHWH WKDQKDYH SUHAHGHORH

: RN 6DIHW $@(P S® HHV P XVWFRQWEQW EH DWMOWH VR Z RWN

VDIHW DQG FRQGXPWWH RSHIDWRQV 1Q D P DQQHU Z KIFK SLIRWPW WH
KHD® DQG VDIHW Rl HP S&\ HHV IQ WH Z RINSOFH

WL WH UHVSROMELON Rl P DODIHP HQMR P SGP HQWEHVWSRWEG!
DFAGHQWSUHYHQMRQ P HDVXUHV VR HQVXUH WIDWWH Z RUIN HOYLLRQP HQW
FRQIRWP V VR WH UHTXILHP HQW Rl KHDOK RUHQWMG GHWIQ DQG VR VBNH
FDUH WDWDEY P S® HHV DUH VXI | LAHOWD WDLOHG LQ VDI HW UHDWAG IWXHV

7KH &RP SDQ\ LVFRP P LWHG VR SLRYLGH D
VDI H DQG KHDOK\ Z RUNLQJ HQYLLRQP HQW



&RP SHOWDMRQ 7KH &RP SDQ  UHVSHRW \WH KL
SUCQASGIRI HTXDCED IRUZ RINRI HT XDOYDXXH : =$

) RUIFHG/ DERXU 7KH &RP SDQ GRHV QRWRGLDM
DQ IRWP R IRUAHG RU FRP SXORUY @OERXU

IOFOXGIQI DAIRWP VRI P RGHUD VDYHU

' IWVFUP LODVIRQ 7KH &RP SDQ\ FRP P IW Z IWIQ WH VFRSH Rl
SIHYDII) @7V DQG HIXOMRQV VR RSSRVQI D@IRWP V R
GMAUP LODWRQ

1R (PS® HH PD\ GMAUP LQDWA DQ. RVKHU (P SBR HH RU EXMIQHW SDUAPHU RQ WH EDMV R DP RQI RVKHWY/ KLV KHU HVKQLFDO
EDFNJLRXQG FXOXWH UHWIIRQ DIH GMDEIOW WDFH FRBXU JHQGHU VH XDORUHQIMRQ JHQGHU IGHQAW Z RUTS YIHZ  SROWFDO

RSLORQ QDVIRQDCH WDPAWRQ RUVRAIDCRWILQ

$ EXVLYH 9%HKDYLRXUDQG + DUDWP HQW 5 HVSHRA RURWHLY LV WH EDVV Rl WH &RP SDQ\ V FX@XWH 7KHIHRWH HDRK (P SG\ HH P X\WWAMYH
VR HQVXUH WDWWH Z RUIN HQYILRQP HQWLY UHVSHPAKXODQG IUHH ILRP DQ\ DEXMYH EHKDYIRXU RU KDUDWP HOW $Q KDIDWP HQWRI DO\
(P S® HH RUEXVIQHW SDUHUDQG DQ. RI I HQVMYH EHKDYIRXU Z KHWHUVH XDORURWHLZ IVH SHWRQDODUH VIMPWD | RUELGGHQ



MY R XV RWP SRUBQAH |RUWH &RP SDQ. DQG IW BQJ WP \XFRHW WIDWWH &RP SDQ\ V
SLRXTWY DUH VDIH 7KHIHRWH (P S® HHAV IHVSROME®! 1RU WH GHYHBRSP HQW P DINHWQY
DQG RUMD®I Rl SLRGXPW P XMAHQUXUH WDW

EHRUH P DINFMQJ DQG VHAQJ DQ\ QHZ SLRGXFW SRWE®I IP SDFW Rl WH QHZ SURGXFW
RQ WH VDIHW  KHDO Rl SHRS®! DV Z HODV RQ WH HQYLLRQP HQWDH WRURXIK®

LOYHVIAI DWAG DQG WH I LQGLQIV GREXP HOMG

QHZ SWRGXFW Z I@EH P DUNHWG RQO I WY FRQILP HG WDWWH GR QRWMIRSDUG] H WH
VDIHW DQG KHDOM RI SHRS®1 Z KHQ XVHG DAFRUWEIQI VR WHU SXUSRWH RULQ D |RUIAVHHDE®H

Z D\ DQG GR QRVWKDYH DQ DYRIGDE®! QHI DWYH LP SDPARQ WH HOYILRQP HQW

D@SWRGXFW Rl WH &RP SDQ\ Z LOEH FROWOXRXV® P RQMRUHG Z W UHVSHPAWR DQ\ QHZ
ILQGIQIV DERXVWKHULP SDPARQ VDI HW KHD®K DQG HOYLLRQP HQVBCP DWMLY/

& Q

7KH SIRWPIRQ Rl VIKH HQYLLRQP HQWDQG WH FROVHUYDVIRQ Rl QDWW LDOUHVRXUFHY DUH
KLIK SURUVIHV IRUWH &RP SDQ\  7KH &RP SDQ WMYHV VR FROGXPMW RSHLDVIRQV 1Q D

P DOOHU WDWLY VDI H | RU VKH HOYLLROP HOWDQG FRQOWOXD® P SLRYHV HQYILRQP HQWIO
SHURWP DQFH

$Q P S® HHVP XVP DNHWHP 1DP LODUZ W DQG P X\VWWMAMPWD REVHUYH DOHQYILRQP HQWODZ V DQG UHI XOMRQV DQG FROMEXW E\ WHU
RZ Q EHKDYIRXUWR WH JRDY Rl HQYILRQP HQWBOSLRWPARQ DQG FRQVHUDMRQ RI QDMUDOUHVRXUAHV Z KIFK JR EH\ RQG WH UHTXILHP HQW Rl
PXUHQABU MDMRQ



SURPRWLRQ RI % HVW %XVLQHVYVY 3UDFWLFH

7KH &RP SDQ\ Z IOFRP P XQIFDW WH EDME SUQHS®N Rl WL &RGH Rl &RQGXPMR LW VXSSTHY DQG VHYIFH SLRYIGHY/ ,Q SDUIAEXOUWH
&RP SDQ\ Z IOBWRP RWM VR WH EHVWARI LW DELOW DP RQJ W VXSSTHY DQG VHMEFH SLRYIGHYY DQG LHTXWH WHP VR DGKHWH WR

e &RP SMDQFH Z W DODSSTDE®! OZ V DQG IHIXOMRQV LOFOGIQ) 1Q SDUAEX@U WH EDVE SUQASGN FROFHL.OIQ) DOWWXVMDYZ V DQG
UHI XOMRQV DV'Z HODV DQW FRUXSWRQ DQWEUEHY @Z V DQG UHI XOMRQV

e 7KHSUQASGN OIG GRZ Q 1QWH 8 QWAG 1 DMRQV 8 QYHUIWDO HFDIWDWRQ RI + XP DQ5LIKW

e 7KH SUQASGN OIG GRZQ IQ WH ,/2 V' HFOUMRQ RQ ) XQGDP HQEBO3UQAS®N DQG 5LIKW DW: RN IOFOXGIQ) 1Q SDUAFX@U WH
SWRP RWRQ Rl HTXDORSSRUMQIMEV | RUDQG WHDW HOWRI HP SB HHV LUHVSHARYH RI WNQ FREXU LDFH QDARQDON GIVDELOAHY VH RU

VH XDORUHQWMRQ SROQAFDORU LHDJIRXY FRQYIPWRQ DIH DV Z HODV WH IHWAMRQ Rl DQ IRWP Rl IRUEIGGHQ FKI@ MERXU DQG |RUAHG
@ERXU

e 7KHUHVSROMELOWV |RUWH KHDOM DQGVDIHW Rl HP SR\ HHV

e 7KHSUQAS®V Rl HQYILROP HOWCSLRWIFWRQ

) XUKHP RUH WH &RP SDQ\ Z L@DAR UHRP P HQG R W VXSSTHLY/
DQG VHUYIFH SWRYIGHY R 1Q WD FDOXSRQ WHU VXSSTHY DQG
VHUMEH SLRYIGHW/ VR IRERZ DQG SLRP RW VXAK SUQASENV

,Q VHOPWQJ W VXSSTHY/ DQG VHUYIFH SLRYIGHY WH &RP SDQ\ Z 1@
VINH IOR DAFRXQWWR Z KIFK H WIQWWH  UHBIYDQW VXSS@HU RU
VHUYIEH SIRYIGHULV FRP P IWMIG VR VWWFWD REVHUYH VXK SUQAS®NV



4XHVWLRQV S5HSRUWLQJ RI 1RQ &RPSOI

4 XHWMRQV | DQ (P S® HH KDV TXHWMRQV DERXWWH &RGH Rl

&RQGXPARUWH LHBYDQADZ V DQG LHIX@MRQV RULL KH VKH LV QRW
VXUH 1Q D FRQFUIHW VWYXDARQ Z KDWHR GR KH VKH LV HOFRXUDIHG \R

FROWPAVKLY KHUBXSHUYMVRURUWH &RP STDQRH 2 111FHU

1 DQ (P S® HH LV XQUXUH Z KHWHUKLY KHUDPAQJ 1V Bl DCRULQ @QH
Z W WH &RGH Rl &RQGXPWKH VKH VKRX@ |RGRZ WH SUQAS®!

$W I LDAWDPNDVIAU

3LIRWPIRQ RI 5HSRUAQ] (P SG\ HHV $Q (P S® HH Z KR LHSRWV
D P DMAU Rl QRQ FRP SOIDQFH Z KIEK KH VKH NQHZ RU KDG JRRG
UDWRQ VR EHIHYH RFAFXUHG P XW QRW EH WHSUP DQGHG RU
DGYHUHO WHDWG EHFDXVH Rl WH P DNIQJ Rl WWH UHSRUV FD@

5HSRUVRI 1 RQ &RP SADQFH (P S®\ HHVZ KR NQRZ RUKDYH JRRG UHDVRQ VR EHIHYH WDWD P DWMURI QRQ FRP SIDQFH Z W DQ\ @Z VRU
UHIXOMRQV WL &RGH Rl &RQGXPARUDQ. RWHULQWLDDQI XIGHIDHY KDV RFFXUHG  DUH HQFRXUWDIHG VR EUQJ WY P DIMAUVR WH DIMAQURQ
Rl WHU UHBIYDQAEXSHWYVRUDQG Rl WH &RP STDQRH 2 11IFHURI WH &RP SDQ\  7KH UHSRUMKRX@ EH P DGH UHIDUGBMW Rl WH SRVMRQ RI
WH SHW/RQ EHQJ UHVSRQUE®! IRUWH P DMAURI QRQ FRP STDQFH &RUHPWYH 0 HDVXUH Z L@EH [P SGP HOWG LL QHFHWDU

$@QVXHK LHSRUNV Z LKOEH SWRP SV LQYHWI DVWAG

7R P DNH D UHSRUVSGDWH IRRZ WLV N Z Z Z ENP V. M P QHWYAH HVD WIDWBDGY \R Y%HHVDV :  KMBEGZ LQJ
&KDQQHO, Q DGGMRQ WHSRUNVP D\ EHP DGH DQRQ\ P RXVD 1L GHMLHG WURXJK D FD@WR D VR@I UHH WIBISKRQH KRWIDH

1O WRVH FRXQMHV1Q Z KIFK VXK D KRWIQH LV P DIQWIOHG

6DQPIRQV 9IROMRQ Rl WH &RGH Rl &RQGXPNRUDQ. RWHUJXIGHIDHV Rl WH &RP SDQ\ Z LALHVXAOIQ GVASTDY DRARQ



